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Action plan for the academic session (2018-2019) 

 

Academic and Curriculum aspects 

 

 

 The implementation of CBCS curriculum according to University regulations is a key focus in 

the upcoming session. 

 Introduction of new UG honors courses in Geography, Physical Education and Computer Science 

and necessary steps in this process. 

 To form a new and regularly updated college website. 

 Introduction of a language lab facility to enhance the soft skills, spoken English and personality 

development of the students. 

 To increase the academic endeavors of students involving seminars, field visits and project work. 

 To introduce faculty exchange between departments both intra and inter college as well. 

 To emphasize more on the internal assessment of students by conducting regular tests, 

introducing the OMR system of examination. 

 Increase in the frequency of parent-teacher meetings and feedbacks from students and guardians to 

maintain a proper monitoring of the students. 

 Regular publication of issues of the college “Teachers Journal” with a view to making it 

electronically accessible. 

 To publish e-modules and periodicals for the benefit of the students to enable an online teaching 

process. 

 To complete the academic and administrative audit process for the year 2017-2018. 

 To create and fill up the substantive posts in the Dept. of Education, Environmental Science and 

Philosophy. 

 To fill up the existing vacant posts for teaching and non-teaching staffs. 

 To create a MoU with local bodies for extension of research and consultancy services. 

 

 

Infrastructure aspects 

 

Based on the propositions for up-gradation to a Model Degree College under component 6 of RUSA-II, we 

are planning for the setup of a new campus and a few extensions for the old campus under Infrastructural 

head. 

 Construction of an administrative and academic block in the new college campus. 

 Construction of the library extension into class rooms and common rooms. 

 Construction of a toilet block for students. 

 Renovation of the existing toilets of the teachers’ room. 

 Construction of a lady teachers’ rest room and ramps for the differently abled. 

 Up-gradation of an existing seminar room to an Auditorium. 

 Complete furnishing of the girls’ and SC/ST hostel. 

 Complete renovation and furnishing of the canteen for the students and staff. 

 Beautification of the campus 

 To upgrade a few of our class rooms to smart classrooms with LCD projector.  
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 Enhancement of laboratory infrastructure of science departments and developing a central 

Instrumentation laboratory (CIL) to maintain the curriculum of CBCS. 

 

 To upgrade the computer lab with computers, LCD projector and other accessories with a 

view to organizing computer related classes. 

 To furnish complete digitalization of library and purchase of new books. 

 To provide sports and gymnasium facility for the students. 

 

 

Student support programmes 

 

 To create a student circle with the aim of focusing and motivating students to different 

academic and co-curricular activities such as games and sports, cultural activities etc. 

towards a broader outlook. 

 Activities related to student development such as exhibition/Orientation courses involving 

other institutions will be a key area of focus. 

 Programmes and professional courses headed by the Govt. of West Bengal will be aimed 

for the SC/ST and minority students. 

 To introduce an induction programme for the newly admitted students of semester-I making 

them aware of the curriculum and other aspects. 
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Action plan for the academic session (2019-2020) 

Academic aspects: 

1. Industrial exposure to students of each department.  

2. Increase in the frequency of IT enabled classes. (ICT Course Modules and blogs, Facebook page, What’s App Groups 

etc). 

 3. To ensure collaborative research among the teachers. 

 4. To take necessary steps for the electronic version for/of the Teachers’ journal.  

5. To organize departmental or interdisciplinary seminars and workshops as a means of faculty development 

process. (Special Talk/ Invited lectures)  

6. Purchase of more books related to CBCS curriculum. 

 7. To create and fill up all the substantive teaching posts as per proposal. 

 8. To enrich the students with more seminars and other extracurricular activities. 

 9. To organize career counseling programmes related to Job orientation. 

 

  Infrastructural aspects: 

 

1. Installation of Drinking water solution for all students, faculty members and staff.  

2. Increasing the college infrastructure by providing additional classrooms, smart class rooms, CCTV cameras and 

canteen facilities.  

3. Renovation of all the existing science laboratories.  

4. Repairing of all the existing classrooms and electrical wirings.  

5. Completion of the Auditorium.  

6. Construction of a cycle stand for the students. 

7. Preparation of a Badminton cum Volley Ball court  

8. To sustain an ecofriendly campus by installation of solar panel, plantation of more trees, improving the waste 

disposal mechanism. 
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Action plan for the academic session (2020-2021) 

 Academic aspects:  

1. To introduce certificate courses.  

2. Enhancement of online classes and measures for internal evaluation via online assignments to be increased. 

 3. To increase the frequency of departmental and interdisciplinary seminars and workshops via online mode as a 

means of faculty development process.  

4. To ensure a better platform for collaborative and interdisciplinary research among the teachers. 5. To initiate 

faculty/staff development programmes.  

6. To Purchase more books of related to CBCS curriculum as a part of RUSA proposal.  

7. Purchase of new laboratory equipment related to CBCS curriculum.  

8. To create and fill up all the substantive teaching posts as per proposal.  

9. To initiate more students related extracurricular activities.  

10. To organize career counseling programs pertaining to Job orientation. 

 11. To facilitate medical facilities among the students.  

12. Encourage inter/intra cultural and sports activities among the students. 

      Infrastructural aspects:  

1. Up-gradation of the existing facilities of the newly introduced departments: Geography, Computer Science and 

Physical Education.  

2. Installation of a Central Instrumentation Laboratory as per RUSA proposal.  

3. Construction of additional classrooms and toilets for the students.  

4. Repairing and up-grading the electrification line.  

5. Renovation of the Teachers’ room and up-gradation of other administrative facilities. 

 6. Complete renovation of all the existing science laboratories.  

7. Complete up-gradation of the Auditorium, based on RUSA proposal.  

8. Construction of a cycle stand for the students.  

9. Preparation of a Badminton cum Volley Ball court  

10. To construct a gymnasium facility for the students.  
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11. To sustain an eco-friendly campus by plantation of more trees, improving the waste disposal 

mechanism.  

12. To introduce Ramps and wheelchairs for the disabled. 
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Action plan for the academic session (2021-2022) 

Academic aspects: 

1. Introduction of Continuous Internal Evaluation system via online assignments/class tests for all semester 

students.  

2. To initiate the introduction of certificate courses. 

3. To initiate Faculty exchange programme in different departments with other colleges. 

4. To increase the frequency of departmental and interdisciplinary seminars and workshops via online mode 

as a means of faculty development process.  

5. To ensure a better platform for collaborative and independent research among the teachers.  

6. To initiate development programmes for the teaching and non-teaching staff.  

7. To create and fill up all the substantive teaching posts as per proposal.  

8. To introduce more students related academic and co-curricular activities. 

9. To organize career counselling programs pertaining to Job orientation.  

10. To create an awareness of health and hygiene among the students.  

11. Encourage inter/intra cultural and sports activities among the students.  

Infrastructural aspects: 

1. Extension of Library facilities  

2. To introduce more Ramps and wheelchairs for the disabled.  

3. To sustain an eco-friendly campus by plantation of more trees, improving the waste disposal mechanism.  

4. Completion of a Badminton cum Volley Ball court  

5. Completion of the Auditorium, based on RUSA proposal. 

 6. Completion of ongoing renovation of all the existing science laboratories.  

7. Construction of Water tanks for water storage.  

8. To prepare guide maps, signage for the entire campus. 

9. To introduce disabled friendly toilets.  

10. To introduce a Rain water harvesting unit  

11. Introduction of Yoga center and Indoor game facilities.  
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Action plan for the academic session (2022-2023) 

1. To initiate the introduction of certificate courses.  

2. To initiate Faculty exchange programme in different departments with more colleges.  

3. To create and fill up all the substantive teaching posts as per proposal.  

4. To ensure a better platform for collaborative and independent research among the teachers and students  

5. Encourage inter/intra cultural and sports activities among the students.  

6. Introduction of Yoga center and Indoor game facilities.  

7. To introduce a Rain water harvesting unit 

 


